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Tooley Water District
September 16, 2021, Board Meeting

Meeting held via zoom

Present: John Amery, Carol Mauser, Larry Russ and Debby Jones

Carol opened the meeting at 7:08 pm

Carol asked for approval of the agenda. John made a motion to approve the agenda as presented. 
Debby seconded. All approved.

Carol asked for approval of the August minutes. John made a motion to approve the August minutes. 
Larry seconded. All approved. 

John provided the current financial report:
Checking $11,074.70
Savings $39,190.96

John expressed that revenues were higher this month 

Larry shared that a water member had contacted John and himself regarding a possibly water leak at 
the reservoir. Larry checked it out and there was a leak. Larry contacted Hiland and they said they 
would follow-up. Larry checked earlier today and there was no longer water leaking. 

Water Loss report: Reported a 5.04%.  John shared that Hiland thought that this might be a 
combination of a number of things. John had previously asked Hiland regarding accuracy of meters. 
The water usage reports indicated a number of low readings and high readings. Hiland has a list of 
meters it wants to check.

John mentioned that the Nitrate Level reports have not been coming in as they should. There was one 
done in August which was low. John inquired from Hiland and found out that the reports had been 
completed but the employee had not turned them in. John has asked Hiland to resolve this issue and 
ensure that reports are provided in a timely manner. Board members are committed to closely 
monitoring nitrate levels.

There were no updates regarding emergency preparedness.

The delinquent account that had been an issue in the past has been paid in full.

John updated the board on the SIPP grant. He had sent all board members a copy of the RFP. The 
representative from Business Oregon shared some comments and John presented these to the board. 
The Board was in favor of sending the proposal to Business Oregon.  Dates, as well as a list of 
vendors, will need to be produced. Larry asked how we would find a list of qualified vendors. John 
shared that there is an organization, Oregon Association of Water Utilities, that the board might want to
consider joining. This organization could be a resource in finding potential vendors as well as other 
additional benefits to the district.

John made a motion to join Oregon Association of Water Utilities, OAWU. Larry seconded. All 
approved.

Carol updated members on the board vacancy position. Board members discussed the two potential 
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candidates. John made a motion to appoint Amanda Valentine to fill the vacant position on the Tooley 
Water District. Debby seconded. All approved. Carol will reach out to Amanda for her acceptance.

Larry shared with the board his concerns regarding quality control with Hiland. Larry has noticed a 
number of recent mistakes from the current individual who is assigned to the district. Some of the 
issues included not turning in the Nitrate Level reports, chlorine levels being potentially off as well as 
an incident when the power was down. There seems to be a lack of experience and attention to detail 
which are concerning. Board members discussed the best way to relay this information to Hiland. John 
thought it was important to make Hiland aware of the issue. John offered for he and Larry to talk to 
Hiland on the board’s behalf.

The next board meeting is scheduled for Thursday, October 21. Carol closed the meeting at 8:09 pm.

Item 3 - Financial Reports – John Amery

Copy of current account totals from Washington Federal Website
Screenshot from Washington Federal website on 10/18/21
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Recent Savings Transactions

 Recent Checking Transactions
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Profit and Loss Budget vs. Actual
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Checks that have not cleared
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Income and Expense by Month – Chart
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Maintenance and Repairs – Details

Item 4 – Discussion – Water Report

June 2021
Gallons pumped: 
463,780
Gallons sold: 441,370
Gallons lost: 22,410
Water Loss: 4.83%

July 2021
Gallons pumped: 
839,090
Gallons sold: 515,370
Gallons lost: 323,720
Water Loss: 38.58%

August 2021
Gallons pumped: 
585,260
Gallons sold: 555,740
Gallons lost: 29,520
Water Loss: 5.04%

September 2021
Gallons pumped: 
727,210
Gallons sold: 630,190
Gallons lost: 97,020
Water Loss: 13.34%
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Item 5 – Discussion –  Nitrates Levels
Mr. Amery submitted an updated “Corrective Action Plan” to North Central Public Health District.
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Item 6 – Discussion – Emergency Preparedness 

Item 7 – Discussion  – Delinquent Accounts

Item 8 – Discussion / Action – SIPP Grant application – John
Amery

Business Oregon has provided Tooley Water District with their recommended changes to our RFP. We 
are now ready to submit the RFP. 

A copy of the final version will be provided to board members prior to this meeting for purposes of 
discussion or action.

Item 9 – Discussion – Additional Potential Grant / Loan Options –
John Amery

Safe Drinking Water in Oregon Handbook

http://www.orinfrastructure.org/assets/docs/IFA/SDWhandbook.pdf

 Technical Assistance / Circuit Rider
 Up to 10 hours of free consulting
 https://www.oregon.gov/oha/ph/HEALTHYENVIRONMENTS/DRINKINGWATER/  

OPERATIONS/Pages/circuitrider.aspx
 Tooley has already used some of our hours
 Assistance must NOT include actual engineering of systems

 Drinking Water Source Water Protection Projects
 Can provide up to $30k grant (and $100k loan) 
 includes source water protection (SWP) land acquisition and other types of incentive-

based source water quality protection measures.
 SIPP Applications due March 15

 http://www.orinfrastructure.org/Infrastructure-Programs/SDW/  
 This is the grant Tooley received for our leak study / GIS grant last year
 Up to $20k for project engineering

 Water / Waste Water financing program
 https://www.orinfrastructure.org/Infrastructure-Programs/WW/  
 Grants - up to $750k
 Technical Assistance - 

 Grants up to $20k
 Loans up to $60k

 Year round application process
 SEARCH - Special Evaluation Assistance for Rural Communities and Households
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 https://www.rd.usda.gov/programs-services/search-special-evaluation-assistance-rural-  
communities-and-households

 This program helps very small, financially distressed rural communities with 
predevelopment feasibility studies, design and technical assistance on proposed water 
and waste disposal projects.

 To pay predevelopment planning costs, including:
 * Feasibility studies to support applications for funding water or waste disposal 

projects
 * Preliminary design and engineering analysis
 * Technical assistance for the development of an application for financial 

assistance
 Applications for this program are accepted year round

USDA

 https://www.rd.usda.gov/programs-services/emergency-community-water-assistance-grants/or  
 Up to $1mil  grant for treatment facility
 up to 75% of costs can be granted
 Require considerable engineering etc.

 Criteria with regards to average income – May require an income study to confirm we qualify.

 More focused on emergency preparedness / repair from an event.  Not sure if a contaminated 
water source qualifies.

Item 10 – Discussion/Action  –  Tooley Policies
The board was tasked with evaluating options for developing / updating Tooley Water District policies

Item 11 – Discussion – Quality Control

Discussion of quality controls with Tooley Water District’s contract maintenance provider.

Item 12 – Discussion OAWU

Tooley Water District has joined OAWU

Item 13 – Discussion – Next Meeting  
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Next board meeting will take place the third Thursday on November 18, 2021

Location:  Virtual Meeting ONLY – contact johnamery@tooleywater.org or 541-340-0032 for access.

Meeting Adjourned
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